
2020-2021 ADMIN EVALUATION

Our Mission is to graduate every student college, career, and community ready. 
In doing so we lift all youth out of circumstances of poverty and scarcity.

EVALUATEE ____________________________________  SCHOOL ____________________________________

POSITION __________________________________  EVALUATOR ____________________________________

      MIDYEAR

     FINAL 

SUPERINTENDENT GOAL: INSTRUCTION

CPSEL Standard 2 
Education leaders shape a collaborative culture of teaching and learning informed by 

professional standards and focused on student and professional growth.

Element 2B-1: Develop a shared understanding of 
adopted standards-based curriculum that reflects 
student content and performance expectations..

EXCEEDS
STANDARD

MEETS 
STANDARD

APPROACHING 
STANDARD

UNSATISFACTORY

Comments

SUPERINTENDENT GOAL: CULTURE

CPSEL Standard 3 
Education leaders manage the organization to cultivate a safe and productive learning and working environment.

Element 3C: Climate Leaders facilitate safe, fair, and 
respectful environments that meet the intellectual, 
linguistic, cultural, social-emotional, and physical needs 
of each learner.

EXCEEDS
STANDARD

MEETS 
STANDARD

APPROACHING 
STANDARD

UNSATISFACTORY

Comments



SUPERINTENDENT GOAL: LEADERSHIP

CPSEL Standard 1 
Education leaders facilitate the development and implementation of a shared vision 

of learning and growth of all students.

CPSEL Standard 5 
Education leaders make decisions, model, and behave in ways that demonstrate professionalism, 

ethics, integrity, justice, and equity and hold staff to the same standard.

Element: (Evaluatee Choice) EXCEEDS
STANDARD

MEETS 
STANDARD

APPROACHING 
STANDARD

UNSATISFACTORY

Comments

SUPERINTENDENT GOAL: SYSTEMS

CPSEL Standard 3 
Education leaders manage the organization to cultivate a safe and productive learning and working environment.

CPSEL Standard 6 
Education leaders influence political, social, economic, legal and cultural contexts affecting education 

to improve education policies and practices.

Element: (Evaluatee Choice) EXCEEDS
STANDARD

MEETS 
STANDARD

APPROACHING 
STANDARD

UNSATISFACTORY

Comments

Overall Comments:

Unsatisfactory NOT RECOMMENDED for Continuation

         Improvement Plan Attached 
 Improvement Plan Required

_________________________________     _________________________________     __________________     __________________
Evaluatee’s Signature Evaluatee’s Printed Name ID Number Date

_________________________________     _________________________________     __________________     __________________
Evaluator’s Signature Evaluator’s Printed Name ID Number Date

    Meets or exceeds Standards
    Approaching Standard
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